
 
Courageous Leader 360 Feedback Tool 

Leadership Development Plan Worksheet 
 
 

Please review your personal Courageous Leader 360 Feedback Tool report and the Growth 

Suggestions attachment and write out your answers to Section 1. 
 
For additional self-reflection and understanding, you have the option of completing all or parts 
of Section 2.   
 
Thank you for taking the time to go through this debrief process! 
                                                                                                                                                                                           

Section 1 

 Belonging 
(1-5) 

Mastery  
(6-10) 

Independence  
(11-15) 

Generosity  
 (16-20) 

What are my two highest 
feedback scores in this 
quadrant? 

    

What are my two lowest 
feedback scores in this 
quadrant? 

    

What feedback scores (if 
any) surprised me in this 
quadrant? 

    

Looking at the Variance 
Column, what are my 
largest negative numbers 
in this quadrant? (if any)  

    

What does the Growth 
Suggestions attachment 
suggest for improvement 
on my lowest one or two  
scores in this quadrant?  

    

What behavior 
improvements will I 
make? * 

    

*Guided by             a) Your own Self Reflection 
b) Suggestions from mentors/friends/associates/family  
c) Suggestions from the Growth Suggestions attachment  
d) From your personal feedback report--responses to the three text questions “What 

am I doing well?  What is one thing I could do more of?” and What is one thing I 
could do less of?  

 
 
Courageous Leader 360 Feedback Tool (Norm Smookler & Associates; Circle of Courage) 



Section 2 (Optional) Three Month Leadership Development Plan 
(A mentor/coach is recommended for this — see Guidelines for Mentors/Coaches attachment) 
 Belonging 

(1-5) 
Mastery  

(6-10) 
Independence  

(11-15) 
Generosity 

(16-20) 

What is my lowest score 
in each quadrant? 

    

From Section 1 and 
additional Self Reflection, 
what is one development 
goal (desired behavior 
improvement) I have for 
this leadership 
competency over the 
next six months? 

    

What indicators will help 
me measure the success 
of this? (Could be 
quantitative, qualitative 
and/or perceptive). 

    

Do I anticipate any 
obstacles? If yes, what 
are they and how will I 
deal with them? Who can 
I ask to mentor/coach me 
for six months? 

    

How will the 
achievement of my goal 
help me and help support 
my Team? 

    

 
 

Three Months Later (after 360 Re-evaluation) 

 Belonging  
(1-5) 

Mastery  
(6-10) 

Independence  
(11-15) 

Generosity 
 (16-20) 

Did I achieve my goal? 
What factors helped me? 
What obstacles did I 
encounter, and were the 
strategies I outlined 
above effective in 
overcoming these?   

    

Were there any 
deviations from my 
original action plan? If so, 
describe. 
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